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MR. CUNDARI: Today's date is November 14, 
2001. The time is 1320 hours. I'm George Cundari. 

I'm here with Murray Murad, Fire Department, City of 
New York. We are conducting an interview with the 
following individual: 

Q. Please state your name, rank, title and 
assigned command. 

A. Robert Byrnes, B-y-r-n-e-s. I'm the 
Supervising Fire Marshal and I'm assigned to the Bureau 
of Fire Investigations Special Operations Command. 

Q. Sir, can you tell us the events of that 
tragic day of September 11th? 

A. Okay. Originally I was scheduled to have a 
vacation day. I happened to be in the area. I am 
assigned a beeper from Skytel which gives information 
regarding the job. I got a beep in my personal vehicle 
that there was a plane crash into the World Trade 
Center. 

I happened to be on I think the intersection 
was Bedford and Flushing. I thought that somebody was 
actually playing a joke because you can type individual 
messages in here. I said you got to be kidding me, 
right? I happened to look up in the sky and I sawa 


plume of smoke crossing I guess it would be south, away 
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from Manhattan. 

I immediately rushed to my office. I went 
upstairs to the fourth floor, my offices. The phone 
was ringing off the hook. My boss was on the phone. 
He said, Bobby, can you get over here right away? 
We've got a plane crash. 

I looked out the window. I could see the 
smoke blowing off the World Trade Center. Several 
moments later I noticed a second plane and I commented 
to myself, look at this nitwit, he's so close, and 
before I realized it, he had crashed into the side of 
the south tower. 

At that time I ran downstairs. I grabbed 
some fire gear. I got a department vehicle and I 
responded with Mike Kane, who was my tech services guy, 
and Michael Starace, who is another Fire Marshal who 
works in my command. 

We got to the location. We came over the 
Brooklyn Bridge and went south on the FDR. We came up 
West Street and we parked just outside the entrance to 
the Battery Tunnel. I'm not sure of the name of the 
street, but we pulled the car in right behind the 
building. From that point we started to walk up to the 


command post where Assistant Chief Fire Marshal McCahey 
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was. On the way up there I noticed parts of bodies, 
legs and feet with shoes on, and I realized that this 
was more than just a small aircraft that hit these 
buildings. 

I checked in at the command post at that time 
and decided to go back to the vehicle with Fire Marshal 
Kane. He wanted to get a camera. I also wanted to get 
my blue windbreaker which identified me as a 
Supervising Fire Marshal. We walked back to the 
vehicle which was parked on West Street and whatever 
street is just outside the Battery Tunnel. 

Q. Trinity? 

A. It may be Trinity. 

Q. Trinity Place? 

A. Right at West and Trinity. 

I grabbed my jacket. Mike Kane got the 
camera. We started walking back north on West Street 
towards the original location, which was right under 
this pedestrian bridge in front of the World Financial 
Center. 

As we were walking up there, I was around 
between Albany and I thought it was Carlisle or Cedar. 
We were right in the middle of the street and I 


happened to be looking up at tower number two and 
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thinking to myself, how are they ever going to put this 
fire out? It's probably just going to be a rescue 
operation until the fire burns itself out. 

As I'm looking up at the building, I hear a 
loud noise and I see the south side of the building 
collapse. I see the south upper third of the tower 
start to pitch in my direction. At that point I yelled 
to Mike Kane, Mike, it's coming down. I turned around 
and I ran south on West Street. 

I actually ran towards the building line so 
that I could get adjacent to the building because I 
figured it would protect me from any falling debris 
because in my mind I thought the building was actually 
toppling. I didn't realize that it actually tilted and 
then came down straight. My perception was it was 
toppling southward. 

Q. So you ran south you said? 

A. I ran south on West, but I ran adjacent to 
the buildings figuring it would protect me from any 
falling debris that may come this direction. 

Q. This is the south tower collapsing, so the 
first collapse? 

A. Right. 


I ran until I could no longer see and I had 
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to slow my pace down. The cloud of smoke and the 
debris was coming around me. There was a lot of dust. 
There were little pieces of debris coming down that 
were bouncing around me, glass, small pieces of 
concrete. Nothing hit me. 

I don't know how far I went, but I was able 
to find a bus. I got into the bus and we were able to 
breathe in the bus because the bus had fresh air. 
There were several civilians in the bus. There were 
two or three windows that were open in the bus as well 
as the ceiling vents. I remember walking through the 
bus closing the windows and pulling down the ceiling 
vents. I got back to the front of the bus and the bus 
driver asked me, should I start the bus and try to 
drive away? I told him, no, don't start the bus. 
Let's just stay put and hope for the best. 

I stayed in there until it got dark. You 
couldn't see. It was pretty dark in there. A few 
moments later it lightened up. At that point I came 
out of the bus and I started to walk back up on West 
Street. As I'm walking back on West Street I'm 
thinking to myself that I'm going to see the bottom 
two-thirds of the building still standing there. I'm 


thinking that just the top third came off. But you 


R. BYRNES 


couldn't see up because the cloud of dust was still 
there. 

As I'm walking back up West Street, I'm 
seeing lots of papers. There had to be maybe several 
inches of debris in the street, like dust and powder, a 
couple little fires I saw burning, like papers and 
stuff burning. I hear a rumbling again. I realize 
that this is the other tower coming down. At this time 
I turn around and I make my way back down West Street. 
I wind up down in Battery Park, where I ran into I 
believe it was Dr. Prezant. 

I had my Fire Marshal 800-megahertz radio. I 
was trying to reach out to people. There were no 
communications. I could hear some radio transmissions 
between the Fire Marshals, but for some reason I 
couldn't transmit. I think my battery had gone low by 
this point. 

Myself and Dr. Prezant were down by Battery 
Park at this point. There were several firefighters 
and several other Marshals around. There was a mobile 
command post there. I went and I spoke to the 
communications worker and I asked him what's going on 
up there? He says, absolutely nothing, and I have no 


communications going on. I'm getting no feedback. 
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I was able to change my battery at this point 
in time. He had some spare batteries. I was with 
Dr. Prezant and he and I basically tried to get that 
mobile command post to move further away because we 
didn't know what else was going to transpire. We 
didn't know if there was still going to be additional 
attacks or anything. 

There was a police -- not a scooter but one 
of these little I call them cop-in-a-box. Those little 
square boxes. It was right in the road where we were 
trying to get the mobile command post to move down 
further into Battery Park. Me and several civilians 
tried to lift this little cop-in-a-box out of the way 
and it was much heavier than we thought. We could only 
move it several feet and it dropped to the ground 
again. It was locked and the keys were locked in it. 
There was no police officer around. 

Pretty much that's it. At this time I was 
able to reach out to some other Marshals and we decided 
to mobilize down at Battery Park and from there draw a 
battle plan. Pretty much that's it. 

Later on we made our way up north to I 
believe it was Manhattan Community College and we 


established a command post up there. 
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Q. Your original command post that you went to, 
who was there? 

A. Originally, I went to Assistant Chief 
McCahey, there were several Fire Marshals, I don't 
remember specifically who. Fire Marshal Kane and 
Starace were with me at that point. When I returned to 
the car, it was only myself and Fire Marshal Kane. 

Q. And then you saw a lot of victims coming down 
the street? 

A. Well, there were a lot of people coming down 
the street. I mean, when I ran, I wasn't really 
looking behind me. There were other people in the 
street, and I basically ran until I couldn't run any 
more or I couldn't see to run. Then I got into a bus 
and I was able to breathe. Actually, that helped us 
breathe and get some fresh air for a period of time 
while most of the debris came down. Fortunately, 
nothing large came down in that area and nothing large 
hit the bus. 

Q. After the first collapse, did you hear 
firefighters around you or paramedics? 

A. I was in the bus. After the first collapse, 
I made my way down West Street. I couldn't tell you if 


there were other firefighters. I was basically running 
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south on West Street. When I got into the bus, there 
were no other firefighting personnel on the bus. It 
was myself and maybe four or five civilians as well as 


the bus driver. 


Q. So it was very quiet around you after the 
collapse? 
A. Well, there were people coming down. Some 


people were running past the bus. Other people got on 
the bus. Then you couldn't see outside the bus because 
it got to the point where it was just really dark and 
you couldn't see what was going on outside, and we 
basically weathered the storm in there until it got 
brighter again. 

Q. When you switched batteries to the 800 radio, 
was there any improvement in communications? 

A. I was able to transmit at that point. If I 
remember, it was intermittently. There was a lot of 
radio traffic. People were stepping on one another. 
When I talk about the 800-megahertz radio, that's 
specifically for the BFI. That's not for the field 
units on that frequency. 

Q. I just want to check. It was Mike Kane that 
was with you? 


A. Yes. 
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Q. And who was the other Fire Marshal? 
A. Mire Starace. 
Q. How does Mike spell his last name? 
A. S-t-a-r-a-c-e. 


MR. MURAD: That's it. 

MR. CUNDARI: I'd like to thank you for 
coming and conducting this interview with us. At this 
time it's 1330 hours. This is the end of the 


interview. 


